
Tubular USA was founded in 1993 as a distributor for Allied Tube &
Conduit. Products include galvanized steel tubing, bare steel tubing and
roll form shapes. Examples of manufacturers that use these types of prod-
ucts include playground equipment, scaffolding, greenhouses, signposts,
boat docks awnings, roller conveyors, lawn and garden equipment, trail-
ers, communication towers, satellite dish support, irrigation systems, etc.
Tubular USA primarily distributes these products in the Midwest and
Mountain States of the United States, but the company has customers in
all 50 states, Canada and Mexico.

For the first several years of its existence, Tubular USA relied on three sepa-
rate software applications to run its business: a DOS-based SBT system
for order entry and sales history, Microsoft Excel for inventory management
and Peachtree for accounting. However, by the time the company reached
approximately $5 million in sales in the late 1990’s, these programs had
become an impediment to future growth. For instance, with Excel, Tubular
was limited by the fact that only one employee could view or edit the inven-
tory spreadsheet at any given time. Excel also lacked the ability to age
inventory—a necessity considering the company was buying thousands of
repetitive parts and needed to know which shipments it had received first.

As Tubular began its search for a
solution, the company outlined
several key requirements. First, the
software had to integrate all aspects
of its business—from finance and
accounting to sales and customer
service. Moreover, because
Tubular operates multiple ware-
houses and consignment locations,
the system had to be Web-based to
support remote access. Additional
requirements included flexibility,
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“We absolutely could not have grown so
quickly without our integrated solution from
Exact Software.”
—Rob Meiners, President of Tubular USA

Business Issue
A mid-market distributor and fabricator of
Allied Tube products, including galvanized
steel tubing, bare steel tubing and roll
form shapes, had outgrown several basic
software applications and was looking for
a comprehensive solution capable of
scaling with the company’s growth.

Impact
The company experienced immediate
benefits from marrying its front and
back-office operations and eliminating
isolated silos of data across the company.

Solution
Exact Macola® ERP, Exact Synergy® and
Exact Event Manager™ provide the company
with a fully integrated system that
streamlines business processes and serves
as a central repository for all corporate
information.

Results
� The combination of Synergy and Event
Manager has significantly streamlined
sales processes, including cold calling
and follow-up.

� By leveraging workflow to manage
shipping and receiving, the company has
been able to minimize freight costs while
ensuring a consistent level of activity in
its warehouses.

� Event Manager has improved the
company’s operations by automatically
notifying employees of exceptions as
they occur, ensuring that the appropriate
action is taken immediately.
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ease-of-use and scalability to accommodate the company’s
future growth.

After a thorough evaluation of applications on the market,
Tubular selected Macola ERP, a mid-market ERP solution
from Exact Software. Macola ERP offered the comprehensive
functionality Tubular needed at the most reasonable price
point. In addition, during a product demonstration, Exact
showed how it could be easily customized to meet the com-
pany’s unique needs, such asmanaging tubing transactions
by various units of measure, including feet, weight and
pieces. “Macola gave us everything we were looking for
andmore,” said RobMeiners, President of Tubular USA.

What truly differentiated Macola was its tight integration
with Exact Synergy, a comprehensive Web-based business
management solution that encompasses CRM, document
management, project management, HRM, reporting,
workflow and portals. By integrating Macola with Synergy,
Tubular realized it could consolidate corporate data into
a single database, enabling employees throughout the
company to access information in real-time via the Web.
“With Synergy, we’ve been able to eliminate isolated silos
of information that previously resided in various applica-
tions, inboxes and hard drives, “said Meiners.

In order to automate critical aspects of its operations,
Tubular also implemented Exact Event Manager, a busi-
ness activity monitoring (BAM) solution. Event Manager
automatically notifies the necessary Tubular employees
as pre-defined exceptions or business events occur, so
that the appropriate action can be taken immediately.

Tubular is leveraging its integrated Exact system to streamline
processes within its sales organization, including cold calling
and follow-up. As leadscome in, theyare entered intoSynergy
as workflows. EventManager then automatically triggers the
creation of a Lead-Type account in Macola that captures all
relevant informationaswellasanotherworkflowwithinSynergy
entitled Lead Follow-up. As salespeople needmore leads,
they can select Lead Follow-up workflows from a general
queue and beginmaking calls. Follow up dates are captured
by the system and reminders are automatically sent, ensur-
ing that the appropriate action is taken.When a deal is
closed, a workflow is immediately sent to the accounting
department, which begins processing the order.

“The combination of Synergy and Event Manager has
made our sales department so much more efficient and
effective,” said Meiners. “It has also provided us with

complete visibility. At any given time, management can
see how many leads reps are working and what the status
is. There is also a rating system that enables us to deter-
mine the probability of leads closing.”

Another area where Tubular has seen substantial improve-
ments is shipping and receiving. In particular, because
steel tubing is so heavy, the company frequently com-
bines shipments so that the freight costs can be amor-
tized over several orders as opposed to one. To more
efficiently manage this process, the company created
a series of workflows in Synergy that enable the traffic
manager to make the necessary shipping arrangements
based on what’s in the queue. In addition to helping
control freight costs, the workflows help spread ship-
ments evenly throughout the week, ensuring that ware-
house workers are busy but not overwhelmed or idle.

In the future, Tubular plans to leverage Synergy’s portal
capabilities to enable customers to access information
and submit workflow requests via the Web. By empower-
ing customers to self-service routine requests, the com-
pany expects to operate more efficiently while improving
overall customer satisfaction.

With sales approaching $20million, Tubular USA attributes
its rapid growth to the operational efficiencies gained from its
use ofMacola, Synergy and EventManager. “We absolutely
could not have grown so quickly without our integrated
solution from Exact Software,” saidMeiners. “We are com-
pletely happywith how the system has performed and are
constantly finding newways to solve business problems and
get themost from our existing IT investments.”

For more information about Exact Software™, please call
your Exact Software account representative, certified Exact
business partner, or visit www.exactamerica.com
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“We are completely happywith how
the system has performed and are
constantly finding newways to
solve business problems and get
themost from our existing IT
investments.
—Rob Meiners, President of Tubular USA
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