
Profile: Sbemco
“After seeing all that Macola ERP and Synergy
could do, there was no other solution that
we looked at that could get close to the 
functionality Exact provided”

Business Issue
Business growth elevated the need for
greater efficiencies and also caused greater
needs for further insight into the supply-
chain process.

Impact
With hundreds of orders at different states
of completion at any given time, Sbemco
needed a solution that offered a complete
view of their organization.  

Solution
Exact Macola® drove further efficiencies
in Sbemco’s back-office systems and 
Exact Synergy® provided the company with
a real-time view of activity across the
organization.

Results
n Account managers have real-time insight

into customer activity.

n Employees can track orders from 
beginning to end, and make changes
on-the-fly.

n All corporate information is located 
in one database, saving employees
valuable time when looking for 
information.  

Sbemco International Inc., located in Algona, Iowa, is a privately owned
manufacturer of custom loose-lay floor matting for the commercial and
institutional markets. Founded in 1989, Sbemco has developed into a
world leader in custom safety floor matting, equipping hundreds of retail
stores, churches, schools, restaurants and medical facilities.

Exact Macola and Synergy Create More Visibility Into 
the Supply-Chain Process
As Sbmeco grew in size it developed a need for an internal application that
offered work-in-progress inventory capabilities. The company’s existing
Goldmine system did not offer a customized application and failed to meet
the needs of the company’s evolving organization.

Sbemco first implemented Exact
Software’s Macola ERP in 1996. The
application helped the company’s
sourcing initiatives by identifying
and reducing scrap, and addition-
ally managed the company’s
warrantee program.

As the business grew, however,
Sbemco managers felt the com-
pany needed to strengthen its

back-office systems to drive more efficiencies and provide managers more
visibility into the supply-chain process. The company accomplished 
its goal by transitioning to Exact Macola ERP and integrating it with 
Exact Synergy, a Web-based business management solution.

“After seeing all that Macola ERP and Synergy could do, there was no other
solution that we looked at that could get close to the functionality Exact
provided,” Sbemco Project Manager Jill Lichter said. “The learning curve for
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employees transitioning to Macola ERP was smooth, 
and the benefits the business has enjoyed tying the
two systems together have been immeasurable.”

The Macola solution’s high degree of functionality alone
has given Sbemco workers the ability to generate
advanced, adaptable sets of internal reports.

“It’s very easy to write in Macola,” Accounting Manager
Joel Davis said. “It’s very easy to find a certain module
and create a customizable report. You can take any
database and create the kind of report that makes a 
difference.”

But the real power of the Exact solution has come through
the integration of Synergy into the back-end business
processes. Sbemco selected Synergy as a way to link
sales figures, customer information and order details
into one database. Previously, information was lodged in
separate databases and paper files, forcing salespeople,
managers and production professionals to waste valuable
time looking for what they need.

At any one time,
Sbemco might
have up to 200
orders in different
states of comple-
tion moving
through its
supply chain.

“In the business
of custom floor

matting, it’s critical to know what’s happening to an order
ticket every step of the way,” Davis said. “When you have
Synergy and Macola ERP tied in to the same platform, we
can take an order and track its progress from beginning to
end, right out to the customer. That level of visibility
allows us to make changes on the fly and pay attention 
to the kind of detail that our customers demand.” 

When an
accounts man-
ager is on the
road, meeting
with a client for
example, he can
provide a higher
level of insight
into a customer’s
order by logging
on and viewing

information through Synergy. He can look at scanned-in
diagrams, review who has acted on a particular request,
check on related pricing information and determine if an
order should ship on time. 

In selecting Exact, Sbemco has been able to effectively
forecast customers’ demands and build stronger customer
relationships. One customer—a major chain of depart-
ment stores—builds stores according to three different
cycles during the year. With Synergy, Sbemco can track
which stores are being built during the sales cycles and
therefore determine which products the customer will
need at what time.

“To build on our long-established market leadership 
in the custom floor matting market, we needed an IT 
solution that improved our back-end processes and used
our information base to help our customers,” Davis said.
“Exact Software’s integrated solution has given us the
springboard to jump to the next level.”

For more information about Exact Software™, please call
your Exact Software account representative, certified Exact
business partner, or visit www.exactamerica.com.
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“Exact Software’s integrated solution
has given us the springboard to
jump to the next level”


